East Invicta Performance Swimming
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Agenda

Introduction
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Ny Do It

nat will it look like?

nat is the timetable ?

nat do you and your club need to do now?

nat are your immediate questions?







Philosophy

e What it will be:

East Invicta performance
squad working

ALONGSIDE our Club
Teams

A chance to optimise our
resources

e Whatitis not:

Taking over from the
clubs

Clubs loosing their best
swimmers

Loss of our clubs’ heritage
and traditions




The building blocks

Provide support network
for competitive success

Develop aspirational team
membership

Develop coaching in our
region

Allows ‘peer support’ for
our performance
swimmers

Helps to unlock funding




We need to get the Balance Right

East Invicta
Our Clubs Performance Squad
) ™

Heritage Performance Culture
Tradition Aspirational membership
Talent Identification Best Use of Coaching
Open Access ‘Level playing field'
Support Competition

Best Performance at Regional and National Level



What Could it Look Like?

Development of a Performance Squad/Training

— Selection Criteria? This will be decided by the Coaches
— Train together as often as possible monthly / 2 monthly?
— Guest experts, video analysis, nutritionists S&C etc.

— Locations — The ASA have already confirmed that if we go
ahead we will be afforded the same rights to pool time at
Crystal Palace as a County.

— All coaches encouraged to participate — in fact for it to
work they need to attend as often as possible

— Sessions per a time table agreed by all coaches




What Could it Look Like?

Competitions

— ALL competitions will be completed at CLUB level
except

e Regional Championships
e Zonal Championships
e National Championships

— Swimmers and Coaches at these events will compete
under the auspices of East Invicta

— All coaches of competitors at these events will be
encouraged to attend




What Could it Look Like?

And What About Relays ?

e Criteria will be determined by the Coaches

e Selection will be completely transparent with minimal
room for interpretation

e \We maximise the number of teams we can select

e Swimmers not initially in squad could be invited to join
if necessary to make up the relay squad.




Any Questions?
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